Club Health Assessment for District 300D 2 through September 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
153287 Changhua County Fenghe 01/16/2023 Active 24 0 0 0 0.00% 0 7 2 N ngS’TvM’VP N/A 90+ Days
Dadi
Exc Award (06/30/2023)
153267 Changhua County Jing Ying 01/16/2023 Active 22 1 3 2 -8.33% 0 1 2 P.S,T.M,vP N/A
sC
1563275 Changhua County Ru Yuh 01/10/2023 Active 28 3 3 0 0.00% 0 1 2 P.T.M,VP,SC N/A
Exc Award (06/30/2023)
149641 Changhua Dongluoxi 01/19/2022 Active 43 11 0 11 34.38% 36 2 N TM,SC 11
148885 Changhua Wuji 11/04/2021 Active 28 1" 0 1" 64.71% 27 1 N P.STMVP N/A
sc
152878 Nantou County Bai Ye Xing 10/27/2022 Active 21 0 0 0 0.00% 0 8 2 gg,T,M,VP N/A 90+ Days
153303 Nantou County Yong Peng 01/16/2023 Active 10 0 0 0 0.00% 0 3 2 N TM,VP.SC 7
Exc Award (06/30/2023)
153223 Nantou County Yuan-Chi 01/10/2023 Active 21 0 0 0 0.00% 0 1 2 S, T.M,SC N/A | 90+ Days
149267 Nantou Shuyu 12/15/2021 Active 25 2 0 2 8.70% 26 2 N M,VP,SC N/A
152884 Qiancheng 10/31/2022 Active 32 0 0 0 0.00% 0 1 2 T.MVP.SC N/A | 90+ Days
Clubs more than two years old
128339 Changhua County Yong Sheng 07/25/2016 Active 22 9 1 8 57.14% 34 1 g,CS,T,M,VP 24+
Exc Award (06/30/2020, 06/30/2022)
54730 CHANGHUA HSIEN CHIN HU  07/07/1993 Active 76 0 0 0 0.00% 97 0 STMVPSC oy,
Exc Award (06/30/2020, 06/30/2022)
54515 CHANGHUA HSIEN DA 05/25/1993 Active 69 14 0 14  25.45% 82 1 N P.S,TMVP 14
TSUEN sC
Exc Award (06/30/2017, 06/30/2018, 06/30/20
54354 CHANGHUA HSIEN ERH LIN  04/15/1993 Active(1) 76 22 1 21 38.18% 70 0 N ST.MVP,SC 13
Exc Award (06/30/2016, 06/30/2017, 06/30/20
56690 CHANGHUA HSIEN PU YEN  03/24/1995 Active(1) 67 10 1 9 15.52% 65 0 P,TM,VP,SC 24+
57057 CHANGHUAHSIENRULIN  06/12/1995 Active 50 27 0 27  117.39% 67 1 N S.TMVP,SC 0
Exc Award (06/30/2016, 06/30/2020, 06/30/20
44090 CHANGHUA HSIEN SHIH HU  06/30/1984 Active(2) 22 4 0 4 22.22% 18 1 P.S,T.M,VP 24+ 90+ Days
SC
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Club Health Assessment for District 300D 2 through September 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
58360 CHANGHUAHSIEN TSUEN  05/28/1996 Active 63 4 1 3 5.00% 84 20 0 N P.S,T.M,vP 16
sc
Exc Award (06/30/2020, 06/30/2022)
141550 Changhua Jie Lin 05/29/2020 Active 43 7 2 5 13.16% 50 3 2 ngST»MvVP 24+
141517 Changhua Pu Qing 04/29/2020 Active 9 0 0 0 0.00% 18 4 2 P.S,T.M,VP 12 90+ Days
SC
38089 CHANGHUA SEVEN STAR 02/04/1980 Active 36 4 0 4 12.50% 67 2 N S.T.M\VP,SC 1
Exc Award (06/30/2016, 06/30/2017, 06/30/20
141482 Changhua Sheng Xin 04/28/2020 Active 47 21 0 21 80.77% 71 2 N P.S,M,vP,SC N/A
Exc Award (06/30/2022)
64363 CHING SHUI'YEN 06/04/2001 Active(1) 32 22 0 22 220.00% 50 1 2 P.S.T.MVP 24
sC
109612 ERH LIN SHIH FANG 11/03/2010 Active 34 13 0 13 61.90% 47 1 N g,CS,T,M,VP 24+
Exc Award (06/30/2016, 06/30/2017)
37714 JWU SHANLC 11/07/1979 Active(1) 18 0 1 -1 -5.26% 30 15 2 P.S,T.M,VP 24+
SC
Exc Award (06/30/2018, 06/30/2020)
110181 NALU WAN 01/26/2011 Active 36 6 0 6 20.00% 35 0 N S,M,VP,SC 0
Exc Award (06/30/2022)
23393 NAN TOU 06/14/1972 Active(1) 10 10 0 10 100.00% 0 0 g,CS,T,M,VP 24+
Exc Award (06/30/2016, 06/30/2017)
54145 NAN TOU HSIEN CHI CHI 02/24/1993 Active(1) 17 9 0 9 112.50% 10 1 2 P.S,T.M,VP 24+
SC
Exc Award (06/30/2016, 06/30/2020)
47886 NAN TOU HSIEN CHIEN 11/18/1987 Active(1) 10 10 0 10 100.00% 0 1 N S,TM,VP,SC 24+
SHAN
Exc Award (06/30/2019)
99193 NAN TOU HSIEN LU KU 04/23/2007 Active(1) 21 6 0 6 40.00% 0 2 N P.S,T.M,VP 24+
sC
Exc Award (06/30/2020)
53916 NAN TOU HSIEN SHOEI 12/21/1992 Active(2) 34 11 1 10 41.67% 24 31 0 N P.S,T,M,vP 24+
SHIOW sC
Exc Award (06/30/2018)
115355 NAN TOU TSAO HSIEH TUN  10/28/2011 Active 53 3 0 3 6.00% 100 1 N ST.MVP,SC 1
Exc Award (06/30/2017, 06/30/2020, 06/30/20
121264 Nantou County Pine Ridge 01/28/2014 Active 36 6 0 6 20.00% 29 1 g»CSvTvaVP 24+ 90+ Days
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Club Health Assessment for District 300D 2 through September 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2023)
32023 PULILC 04/06/1976 Active 41 2 0 2 513% 40 2 N STMVP.SC 4
Exc Award (06/30/2016, 06/30/2017, 06/30/20
49456 SHUI LI NAN TOU HSIEN 04/27/1989 Active 27 1 0 1 3.85% 25 2 R P,S,T,M,VP 17
SC
Exc Award (06/30/2018, 06/30/2022, 06/30/20
87775 WU SHE 04/12/2005 Active 22 5 0 5 2941% 18 1 N PTMVRSC 24+
Exc Award (06/30/2016, 06/30/2017)
117522 YUAN CHING 09/12/2012 Active 53 2 0 2 3.92% 55 2 N P,S,T,M,VP N/A
scC
Exc Award (06/30/2016, 06/30/2017, 06/30/20
23467 YUAN LIN 10/13/1968 Active 175 0 0 0 0.00% 255 2 N P.ST.MVP 18 90+ Days
SC
Exc Award (06/30/2016, 06/30/2018, 06/30/20
54518 YUAN LIN CHINN LONG 05/25/1993 Active(3) 37 38 1 37  100.00% 47 0 0 S,T.M\VP,SC 15
Exc Award (06/30/2017, 06/30/2018, 06/30/20
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
39 0 0 0 1,490 294 15 279 23.04% 1,577 38 15% 13% 0% 21% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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